
Pilot Award Consult Meeting Outline 

Date of Consult: 

Introductions 

Core Staff Attending: 

Applicant Name and Title: 

Project Title:  

Background & Overview: 

Do you have any research experience? If so, can you give a short description of your past role in 
research?? 

What are your research areas of interest? 

Do you have a faculty mentor? 

Give us your 2 minute elevator speech about your research idea. 

Statement of the Problem: 

Study Aim: 

Study Sample: 

Method: 

Analysis: 

How does this project relate to population health? 

Is this a resubmission?     

How did you address reviewer critiques?  

Logistics: 

• Do you think this research project can realistically get off the ground and completed within one
year’s time?

• Have you started your IRB application?
• What plans do you have for this project once the funding cycle is over?
• Would you be able to commit to monthly PHRI Pilot Grant Research Meetings?
• What barriers do you see to completing your research?
• What resources would be most useful in order to complete your project?

Yes No

Next Steps and Recommendations:


