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The MetroHealth System Board of Trustees

STRATEGY COMMITTEE

DATE: Wednesday, November 4, 2026
TIME: 3:00pm — 5:00 pm
PLACE: MetroHealth Board Room K107 or via YouTube

https://www.youtube.com/@metrohealthCLE/streams

AGENDA

L Approval of Minutes
Committee Meeting Minutes of August 12, 2026

IL Informational ltems

A. Opening Comments — Artis Arnold

B. Strategic Alignment with MetroHealth’ s Mission & Vision — Pete Benkowski
Il Executive Session

Iv. Return to Open Meeting

V. Adjourn


https://www.youtube.com/@metrohealthCLE/streams

Committee
Members:

Other Trustees:

Staff:

Invited Guests:
Guests:

The MetroHealth System Board of Trustees

STRATEGY COMMITTEE MEETING
Date: Wednesday, August 12, 2026
Time: 2:00pm — 4:00pm
MetroHealth System Board Room (K107) / Virtual

Artis Arnold-R', E. Harry Walker, M.D.-I, Gail Long-1,

James Campbell, M.D.-I, John Corlett-I, John Moss—R

Christine Alexander—Rager, M.D.-], Rita Andolsen-I, Bridget Barrett—I, Peter Benkowski—
I, James Bicak-I, Kate Brown-I, Nabil Chehade, M.D.-I, Cindy Gallespie—I, Joseph Golob,
M.D.-I, Robert Hakes—R, Brian Kovach-I, Christina Morales—I, Candy Mori, RN-I, Kate
Nagel-I, Allison Poulios—R, Amanda Roe-I, Jeff Rooney-I, Tamiyka Rose-I, Aparna Roy,
M.D.-1, Brendan Sorg-I, Deborah Southerington—I, David Stepnick, M.D.-I, James
Wellons—I, Gregory Zucca-l

Meeting Minutes

Mr. Arnold called the meeting to order at 2:00 pm, in accordance with Section 339.02(K) of the
Ohio Revised Code.

The minutes are written in a format conforming to the printed meeting agenda for the convenience of correlation,

recognizing that some of the items were discussed out of sequence.

L Approval of Minutes
The minutes of the May 13, 2026, Strategy Committee meeting were approved by majority vote
as submitted.

IL

Executive Session

Mr. Arnold asked for a motion to move into executive session to discuss hospital trade secrets
as defined by ORC 1333.61 and to consider the appointment, employment, dismissal, discipline,

promotion, demotion, or compensation of a public employee, or the investigation of charges or
complaints against a public official, and to conference with the public body’ s attorney to
discuss disputes involving the public body that are the subject of pending or imminent court
action as defined by ORC 121.22(G). Dr. Walker made a motion and Ms. Long seconded. Upon
unanimous roll call vote, the Committee went into executive session to discuss such matters
at 2:01 pm.

1l-In-person, R-Remote
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The MetroHealth System Board of Trustees

Return to Open Meeting
Following executive session, the meeting reconvened in open session at

approximately 3:45 pm.

Closing Comments
There being no further business to bring before the Committee, the meeting was adjourned

at approximately 3:46 pm.
THE METROHEALTH SYSTEM

Artis Arnold, Chairperson



One Team. One Mission.



For Nearly 190 years, We Have Answered The Call
to Serve Our Whole Community

METROHEALTH'S MISSION >

Leading the way to a healthier you and a healthier community
through service, teaching, discovery and teamwork.
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Everyone in Our Community

The Same High-Quality Care for All Every Patient, Every Payer
» Not either/or—access and excellence * Regardless of ability to pay * Families choosing us for everyday care
«  Community well-being, academics « 2/3 of our 300,000 patients are uninsured * Foster children, Cleveland Public
and discovery or on Medicare or Medicaid—and more Schools, incarcerated individuals, un-
choose us every year homed individuals

* Neighbors others overlook

This document is provided for discussion in executive session and may only be used for business purposes. It may contain confidential and proprietary information and constitute trade 6
secrets of The MetroHealth System (“MetroHealth”) or contain attorney-client privileged or other privileged information. This document must not be disclosed, in whole or in part, to any
external parties without the expressed written consent of the Chief Legal Officer for MetroHealth.
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Easy Access. Compassionate Care. Every Time. Make it
' easy to get care and deliver safe, high-quality experiences
—owning results through continuous improvement.

Invest in People. Develop the Workforce. Build a strong
=0%% culture of learning, developing people as caregivers,

O N E TE AM . teachers, and innovators; earning trust, and supporting
well-being.
ONE MISSION.

Challenging conventional models to discover ways to better

O New Ways of Working. New Ways of Delivering Care.
= meet the needs of patients now and in the future.

| o Growth with Purpose. Expand Our Reach. Attract new
patients and grow to serve more of our community.

Northeast Ohio’s Home for Health

This document is provided for discussion in executive session and may only be used for business purposes. It may contain confidential and proprietary information and constitute trade secrets 7
of The MetroHealth System (“MetroHealth”) or contain attorney-client privileged or other privileged information. This document must not be disclosed, in whole or in part, to any external
parties without the expressed written consent of the Chief Legal Officer for MetroHealth.
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