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The MetroHealth System Board of Trustees

FULL BOARD MEETING

DATE: Wednesday, October 28, 2026
TIME: 3:00pm — 5:30pm
PLACE: MetroHealth Board Room (K107) or via YouTube Stream:

https://www.youtube.com/@metrohealthCLE/streams

AGENDA

L Approval of Minutes
Minutes of 9/30/2026 meeting of the Board of Trustees

IL. Mission Moment

1L Committee Reports
A. Quality, Safety & Experience Committee — R. Dziedzicki
B. Finance Committee — J. Moss

IV. President and CEO’ s Report — C. Alexander—Rager, MD

V. Medical Staff Report — J. Tagliaferro, MD
A. Approval of Medical Staff Providers Appointments, Actions and
Reappointments for August & September 2026

VI. Informational Items
A. 2027 Schedule of Meetings — E. Walker, MD, T. Rose

VIL Executive Session
IX: Return to Open Meeting
X: Recommendation / Resolution Approvals

A. Approval of Naming Facilities in Recognition of Contributions Made for the Benefit of The
MetroHealth System


https://www.youtube.com/@metrohealthCLE/streams

The MetroHealth System Board of Trustees

SPECIAL BOARD MEETING
Wednesday, September 30, 2026
4:30pm - 5:00pm

Cleveland Metroparks Zoo and Virtual

Meeting Minutes

Trustees: Artis Arnold, llI-1, James Campbell, M.D.-I, Ronald Dziedzicki-I,
Dolores (Lola) Garcia-l, Gail Long-I, Nancy Mendez-|, John Moss-I,
Michael Summers-I, E. Harry Walker, M.D.-I'

Staff: Christine Alexander, M.D.-I, Tamiyka Rose-|, Brendan Sorg-I, James Wellons-|

Invited Guests: None

Other Guests: Guests not personally invited to the meeting by the Board Chair are not listed
as they are members of the public and some were not appropriately
identified.

Dr. Walker called the meeting to order at 4:34pm, in accordance with Section 339.02(K) of
the Ohio Revised Code with a quorum present.

(The minutes are written in a format conforming to the printed meeting agenda for the convenience
of correlation, recognizing that some of the items were discussed out of sequence.)

I Approval of Minutes
Dr. Walker requested a motion to approve the minutes of the August 26, 2026
meeting as presented, which was given, seconded, and approved.
RESOLUTION NO. 19761

Il Committee Reports

A. Population and Community Health - N. Mendez

Ms. Mendez, Population and Community Health Committee Chair, reported on the
September 9, 2026, committee meeting. The committee reviewed the development
of four strategic pillars to guide population health initiatives: patient-centered care,
barriers to health, community engagement, and outcomes and performance
improvement. Discussion focused on the use of the Disparity Index as a framework
for identifying gaps in health outcomes among patient populations and measuring
progress in addressing those disparities. A preterm birth case study was reviewed to

! -In-person, R-Remote
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examine contributing factors, affected populations, and potential interventions
designed to improve outcomes.

B. Audit & Compliance - J. Moss

Mr. Moss, Interim Audit & Compliance Committee Chair, reported on the September
16, 2026, committee meeting. The committee received updates regarding the Ethics
and Compliance Program, including policy reviews, training activities, ethics line
activity, privacy rounds associated with the decommissioned Outpatient Pavilion,
and the status of the 2026 Compliance Work Plan and departmental goals. After
receiving further updates regarding internal audit and compliance activities, the
committee approved the proposed 2027 Internal Audit Department Budget and
Resource Plan by voice vote.

C. Executive Committee - E. Harry Walker, M.D.

Dr. Walker, Executive Committee Chair, reported on the September 16, 2026,
committee meeting. The committee held discussions with representatives of the
Council of Chairs regarding opportunities to strengthen alignment among
leadership, the Board, and physician leadership. The discussion focused on
organizational roles and opportunities for continued collaboration.

Board Assessment Results

The Board reviewed results of a board assessment conducted through an electronic
survey administered by The Governance Institute in July 2026. The survey evaluated
Board committees performance and structure. Participation in the survey was
reported at 100 percent. Committee chairs were directed to review individual
committee results with committee leaders and identify opportunities for
improvement.

Executive Session

Dr. Walker asked for a motion to move into executive session to discuss hospital trade
secrets as defined in ORC 1333.61; and to consider the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public employee,
or the investigation of charges or complaints against a public official, and to
conference with the public body’s attorney to discuss disputes involving the public
body that are the subject of pending or imminent court action as defined by ORC
121.22(G). Mr. Moss made a motion and Ms. Garcia seconded. The Board held a roll
call vote with all Trustees in attendance voting to approve the motion to go into
executive session for the purposes stated by Dr. Walker. Members of the public were
excused, and the Board went into executive session to discuss the identified matters
at approximately 4:39pm.
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Return to Open Meeting

Following the executive session, the meeting returned to open session at
approximately 5:05pm and welcomed back the public via Zoom and those members
of the public who remained in-person.

Prior to adjournment, Dr. Walker expressed appreciation for staff participation in the
Board retreat conducted earlier in the day and for the educational presentations

provided to Board members.

With no further business to bring before the Board, the meeting adjourned at approximately
5:06pm.

NEXT MEETING: Wednesday, October 28, 2026 - 3:00 pm - 5:30 pm
MetroHealth Board Room (K107) or via YouTube Stream

Respectfully Submitted,

E. Harry Walker, MD, Chairperson
Board of Trustees



October 2026

President’s Report to the Board of Trustees
Good afternoon, Trustees:

Thank you for your service to our system, our patients, our caregivers and our community. Here
are a few highlights to share since we last met:

e Health and Human Services Levy Rally: Last week, the Cuyahoga County Health and
Human Services levy campaign leased the Rammelkamp Atrium on our Main Campus for an
Issue 11 support rally.

The organizers asked me to speak, and | used this opportunity to thank Cuyahoga County’s
residents for their decades of support of MetroHealth and to share how resources from the HHS
levies help us serve our community. The funds assist those residents who are uninsured or unable
to pay for care. An example of this assistance: funds that help uninsured families with high-risk
pregnancies get high-quality prenatal, birthing and postpartum care, including home visits.

While Ohio law does not permit MetroHealth to advocate for or against the levy, it does allow
MetroHealth to provide equal access to both levy campaigns - supporting and opposing - for
the purpose of holding events at MetroHealth.

e Measuring our Employee Engagement and Culture of Safety: Our Annual Employee
Engagement Survey is an excellent opportunity for our caregivers to share their experiences
working at MetroHealth, the progress that's been made and - most important - how
MetroHealth can do better.

Feedback from this survey has guided our decision-making and made our system an even
better, safer and more fulfilling place to work.

This year, because of feedback from our staff about survey fatigue, we combined the annual
Culture of Safety Survey with the Employee Engagement Survey.

The survey runs through this Friday, October 30. As always, we will share the results with our
caregivers and with you.

e "We Give Metro”: We are nearing the end of The MetroHealth Foundation's Annual Employee
Giving Campaign, which runs through October 31.

This year’s campaign - “We Give Metro” - set a goal of 450 employees making new or increased
gifts. The Foundation is on pace to reach that ambitious goal.

That says so much about MetroHealth caregivers: They step up. Their support of our Foundation
sends a powerful message, that we believe in our mission and in each other.

Thank you to every caregiver who contributes to our mission through the MetroHealth
Foundation.



e Two Examples of Our Innovation: MetroHealth's robot-assisted surgery program reached an
exciting milestone recently as surgical teams at the Brecksville Health and Surgery Center and
The Glick Center performed their first procedures using the da Vinci 5 - the latest, most
advanced robotic surgical system available. Since introducing the program in 2013, MetroHealth
caregivers have performed more than 4,700 robot-assisted surgeries. In 2025 alone, the number
of such surgeries at Main Campus surpassed 1,000.

Also, patients receiving radiation therapy at MetroHealth now have access to a second state-of-
the-art TrueBeam linear accelerator, expanding the Cancer Center's treatment capacity and
strengthening its ability to deliver highly precise cancer care. When the Outpatient Health
Center opened in July, a new TrueBeam linear accelerator was in place. To bring a second
system online, the Radiation Oncology team undertook a complex, carefully coordinated
process to decommission the existing accelerator at the former Cancer Center location, relocate
it to the OPHC, and complete the necessary installation, testing and commissioning.

o Good News tidbits: Here are some bits of excellent news we've received since we last met:

0 MetroHealth recently received a five-year, $2.5 million grant from the Health Resources
and Services Administration, an agency within the U.S. Department of Health and
Human Services, to better prepare physicians to care for individuals experiencing
homelessness. MetroHealth’s Ifeolorunbode Adebambo, MD, Interim Chair of the
Department of Family Medicine and Principal Investigator of the grant, said the
program will train medical residents to care for people experiencing homelessness
wherever they are, including in clinics, on the streets, in shelters and through community
organizations. The five year-grant began July 1.

0 Building on more than 50 years of supporting families across Cuyahoga County,
MetroHealth has been awarded $4.2 million in federal funding to continue operating the
Special Supplemental Nutrition Program for Women, Infants and Children (WIC). The
funding, administered through the Ohio Department of Health, will support
MetroHealth's ongoing efforts to improve maternal and child health by providing
nutritious foods, nutrition education, breastfeeding support and healthcare referrals to
low-income pregnant and postpartum individuals, as well as infants and children up to
age 5 who are at nutritional risk.

0 Researchers from the MetroHealth Center for Rehabilitation Research and the
Department of Biomedical Engineering at Case Western Reserve University have been
awarded a five-year, $3.7 million grant from the National Institutes of Health’s HEAL
Program. The grant supports the “COSMIIC tSNIP: Innovative Treatment for Chronic
Knee Pain” research project. It focuses on developing an implantable light delivery
system to deliver tSNIP (transient selective neural inhibition via photobiomodulation)
therapy for the treatment of chronic pain.

0 MetroHealth Emergency Medicine physician Lance Wilson, MD, and a multidisciplinary
team have been awarded a three-year, $825,000 grant to study cardiac arrest
outcomes using artificial intelligence. Sudden cardiac arrest is a leading cause of death
and a major public health challenge. The grant - “Improving Cardiac Arrest Outcomes
Using Artificial Intelligence Guided Precision Treatments”- was awarded through the
Case Western Reserve University Clinical and Translational Science Collaborative, a



National Institutes of Health-sponsored program focusing on translating scientific
discovery into interventions that improve the health of individuals and the public.

The MetroHealth System was recognized by the Greater Cleveland Partnership at Best of
Tech 2026, an awards program that highlights companies, organizations and innovators
moving the region forward. MetroHealth was recognized in the Companies Embracing
Tech for Growth category, which recognizes businesses and organizations putting
technology to work to solve problems, improve operations and create new opportunities
for growth.

e Honoring our APPs: In September, MetroHealth celebrated National Advance Practice

Provider Week. This annual celebration honors our Nurse Practitioners, Physician

Assistants/Associates, Certified Registered Nurse Anesthetists, Clinical Nurse Specialists,
Certified Nurse Midwives and Certified Midwives, and Certified Anesthesiologist Assistants.

We have more than 450 APPs who contribute knowledge, skill, compassion, leadership and

innovation to our System. A highlight of the weeklong celebration is the APP Awards.

Congratulations to the 2026 recipients:

(0]

O O 0O O o0 o o

Community Service Champion Award: Lisa Stone, APRN-CNP

Advanced Practice Provider of the Year: Joanna Kazmierczak, APRN-CNP
APP Preceptor for the Year: Jason Lu, APRN-CNP

APP Wellness Warrior: Brooke Rayokovich, PA-C

Physician APP Champion: Laura Kreiner, MD

Rising Star: Claire Kantor, APRN-CNP

Lifetime Achievement Award: Andrea Adoni, ACNP, FNP

Scholarly or Quality Project Award: Halee Johnson, APRN-CNP

Thank you again, Trustees, for all you do for MetroHealth.

With deep appreciation,

Christine Alexander-Rager, MD
President and CEO
The MetroHealth System



Report to the

Board of Trustees

Christine Alexander-Rager, MD
President and CEO
October 2026

The following report is proprietary information and constitutes trade secrets of the MetroHealth System and may not be
disclosed in whole or part to any external parties without the express consent of The MetroHealth System. This
document is intended to be used internally for the MetroHealth System discussion.



Easy Access. Compassionate Care. Every Time.

' Make it easy to get care and deliver safe, high-
quality experiences — owning results through
continuous improvement.

=%a Investin People. Develop the Workforce. Build

0 N E TEAM . - a strong culture of learning, developing people as

caregivers, teachers, and innovators; earning trust,

O N E M ISS I O N . and supporting well-being.

Q New Ways of Working. New Ways of

= Delivering Care. Challenging conventional models
to better meet the needs of patients now and in the
future.

Northeast Ohio’s Home for Health " Growth with Purpose. Expand Our Reach.

Attract new patients and grow to serve more of our
community.
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Everyday Excellence Means
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Own the Outcome

We work as One Team, with One
Mission to create safe, reliable,
respectful and coordinated
experiences for our patients, our
people, and our community —
Coordinated || Respectful every day.

Reliable

One Team.
One Mission.
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Stay Community
Focused
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October Snapshot: 2026 System Goals

Financial Health

Strategy and Growth

Updates forthcoming

Quality, Safety and
Experience

Employee Engagement
and Retention

Research and Teaching

Off track; adjustments needed

Generally on track with minor issues

On track to meeting goals

Exceeding goals; approaching stretch

13



Financial Health

Goal: Achieving 2026 Adjusted Operating Income YTD Adjusted Operating Income (Loss)
(Loss)Target

Status: ON TRACK

The Measure: Operating Income (Loss) is a key performance

indicator for an organization’s financial health. 386%
Why It Matters: As an institution, we are committed to ensuring our Above YTD
caregivers have the resources they need to provide the highest level budget
of care.

Recent highlights/initiatives:

Adjusted operating income is $91.2M favorable YTD, primarily
driven by state-directed payments recorded in 2026.

YTD Actual: $67.6M

Department expenses are favorable to budget by $39.5M YTD. YTD Budget: ($23.6M)
Unrestricted cash & investments remain stable at $723.6M, an Variance: $91.2M
increase of $50.6M from FYE 2025 2026 Target: $O (Break-Even)

*YTD as of September 30, 2026

Goal Owner: Jeff Rooney
_ )



Strategy and Growth

Composite Goal: Access and Strategic Growth Performance

Status: Updates on the metrics in this composite are forthcoming.

The Measure: Composite score of components that represent proxies for Access, Share of Wallet, Market Share and
sustainable growth. Metrics include the improvement on the amount of medical revenue received by MetroHealth compared
to the total patient medical expenditures, improvement in ambulatory clinic visit volumes and new patient growth.

Goal Owner: Nabil Chehade, MD
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Quality, Safety and Experience
Goal #1: Elimination of Harm Goal with Sepsis Risk Adjusted Mortality

Status: EXCEEDING GOALS

The Measure: Patient harm is defined as any preventable condition that occurs because of medical care in a healthcare setting. This composite
score covers 16 publicly reported preventable harms, including pressure ulcers, post-operative sepsis, in-hospital falls with hip injury and
hospital-acquired infections like MRSA and C-diff. In addition, this measure now includes sepsis-related mortality as part of the composite
score.

Why It Matters: In addition to simply being the right thing to do, our performance in this area is reflected in our CMS Care Compare Star
Ratings, Leapfrog grades and CMS performance-based penalty and incentive programs.

2026 COMPOSITE TARGET YTD HARM SCORE YTD SEPSIS MORTALITY YTD COMPOSITE SCORE

0.98 0.87 0.87

Recent highlights/initiatives:
* The September year to date performance is 13% better than the 2025 end-of-year performance

* The August Sepsis Observed to Expected Ratio had another low month with a rate of 1.06, which has led to the year to
date Observed to Expected Ratio getting closer to the Min

* In the FY2027 Value Based Purchasing Program, MetroHealth achieved a score of 28.5 points, which was close to the State and
National Average of 30 points. This performance enabled the organization to recover the full 2% withheld and earn additional

0.03%. The Mortality domain was the strongest contributor, with a score of 65 points.
Goal Owner: Joseph Golob, MD
_ )




Quality, Safety and Experience
Goal #2: Improving the Patient Experience

Status:

The Measure: Our Patient Experience score is a composite of all 9 domains of the HCAHPS patient survey as well as two questions
from both the Emergency Department and Ambulatory real-time survey. This composite reflects our patients’ perception of
communication with providers, staff responsiveness, cleanliness and other factors.

Why It Matters: Every person at MetroHealth contributes to the patient experience, and this measure reflects our commitment to
ensuring everyone receives high-quality and compassionate care.

2026 TARGET YTD 2026 (August)

3.0 3.06

Recent highlights/initiatives:
August year to date overall summary performance reflects a 4% improvement over 2025 baseline.
HCAHPS Communication About Medicines and Discharge Information achieved 4-star performance in August.

Publicly reported OAS (Outpatient and Ambulatory Surgery) CAHPS: MetroHealth achieved the highest score
among Cleveland hospitals for Preparation for Discharge and Recovery

Tied for the highest score for Communication About Your Procedure and About Facilities and Staff (e.g.

check-in, cleanliness, courtesy and respect, etc.)
Goal Owner: Joseph Golob, MD
_ )

(Source: https://www.medicare.gov/care-compare/)
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Quality, Safety and Experience

Goal #3: Ambulatory Quality Metrics Improvement

Status: 2026 YTD
Measures Baseline T " 2026 Points
The Measure: As part of our commitment to elevating arge

the level of care we provide, we are tracking 13 key Cervical Cancer Screening (%) 66% 67% 68%
ambulatory metrics that cover a variety of services and
quality measures.

Breast Cancer Screening (%) 75% 76% 74% 0

Why It Matters: Our performance on these metrics are Colorectal Cancer Screening (%) 65% o4% 2
important for the health and well-being of our patients Kidney Health Evaluation (%) 61% 62% 0
but also our volue—bose.d orrongements with key payers. Diabetes: Glycemic Status Assessment Greater Than 9%
TheY are also reflected in our quality scores and (Lower is'BetZ:er) ) 9% s — 0
rankings.

Controlling Blood Pressure (%) 72% 73% 2

About Composite Scoring: Each quality measure has a
minimum, target and maximum performance goal: 1 7 Day Follow Up for SUD ED Patients (%) 1% 13% 1% 1
point for meeting minimum; 2 for target and 3 for max.

Timeliness of Prenatal Care (%) 82% 83% 3
Well-Child Visits in First 15 Months (% 61% 62% 0

2026 SCORING 2026 YTD COMPOSITE ell-Child Visits in First 1> Months (%) ° °
Threshold: 13 pts TFU for Inpatient Discharges (7 day) (%) 52% 53% 52% 1
Target: 17 pts 1 3 p'tS Pharmacy Capture Rate (%) 57% 61% 60% 1
Stretch: 21 pts Completion of Medicare Wellness Visits (N) 16796 17500 0

Goal Owner: Nabil Chehade, MD

18




Employee Engagement and Retention

Goal: Improvement of Employee Engagement Survey Engagement Index Score

Status: n/a (survey launched 10/6)

The Measure: The Engagement Index is a composite measure that reflects employees’ motivation, commmitment and connection to the
organization. Perceptyx builds the index from a small set of core engagement items that assess intent to stay, pride, advocacy and willingness
to give extra effort.

Why It Matters: This survey is one of the many ways our caregivers can tell us about their experience working at MetroHealth, the progress we
have made, and, most importantly, how we can do better.

2026 Target Goal 2026 Performance

81.4% n/a - Survey launched 10/6

Recent employee engagement activities include:

In preparation for the annual engagement survey, leaders were provided participation
plan training, equipping them with strategies to communicate effectively, reinforce
importance of employee feedback, and encourage survey participation. Training
emphasized close-the-loop feedback, accountability for action planning, and creative
ideas to engage teams during the survey period.

Human Resources continues to partner with departments to strengthen relationships and
collaboration using interactive activities to improve understanding of different work styles
and enhance teamwork. Recently, HR partnered with External Affairs team to host a
teambuilding retreat which included conducting a DiSC assessment.

Goal Owner: Deborah Southerington
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Employee Engagement and Retention

Goal: Reduction in Turnover Rate Within First Year of Employment

Status: ON TRACK

The Measure: This measure is defined by taking the number of employee departures within first year of employment and dividing it by the number of
employee departures in 2026.
Why It Matters: An organization’s ability to retain new hires is an indicator of its total rewards offerings, organizational culture and management.

2025 Year-End Baseline 2026 Target Goal Through Q3 2026

35.6% 33.8% 31.4%

Recent retention highlights include:
In support of ongoing efforts to improve retention and enhance the employee experience, HR partnered with Emergency
Department leadership to conduct listening sessions with the Main Campus EMR team in late September and early October. These

sessions provided valuable insights into team strengths, opportunities, and the overall employee experience. Additional listening
sessions are scheduled across the remaining Emergency Department locations in late October to gather broader feedback and help

inform strategies that strengthen engagement, satisfaction, and retention across all sites.

The New Employee Orientation video was recently updated to support employee engagement and retention by reinforcing
MetroHealth's mission, culture, and commitment to our workforce and patient care. In the updated video, Dr. Alexander reflects

on her decision to join MetroHealth and what has inspired her to continue to choose MetroHealth.

The Everyday Excellence workstreams were recently launched. Workstream leads have begun to establish tactics that advance our
efforts to enhance culture and quality across the System.

Goal Owner: Deborah Southerington
_ )



System News and
Accomplishments



The MetroHealth Foundation

Notable Gifts ($25,000+)

An estate commitment of $500,000 in support of The Dwight M. Allgood, Jr. Endowment.
An estate commitment of $100,000 in support of MetroHealth.

A gift of $50,000 in support of the James W. Campbell, MD, MS Endowment in Geriatric Medicine in
memory of William S. Gaskill.

A gift of $40,000 in support of the Center for Health Equity Engagement Education Research Fund.
A gift of $40,000 in support of the Irving Kushner, MD Rheumatology Endowment.
A grant of $36,876 from the Ohio Arts Council in support of the Center for Arts in Health.

We Give Metro Employee Giving Campaign (Ends October 31)

In 2025, the total number of unique donors to the campaign increased by 114%. Employee and
community gifts helped the Foundation contribute over $7.2 million to MetroHealth.

This year, our goal is to engage 450 MetroHealth team members in supporting We Give Metro
throughout October. With more than 2 weeks to go, 298 participants so far, for a 66% participation
rate.

If every employee gave $5 per pay period, we could raise over $1 million for programs and services.

National Estate Planning Awareness Week (October 19-25)

A segmented outreach campaign to current and lapsed donors, employees, Foundation Board members,
alumni and retirees, offering free estate planning resources and legacy giving opportunities through
MetroHealth's partnership with FreeWill.

Tailored appeal emails featuring compelling stories from a grateful patient and a retired employee and
longtime employee donor who have included the Foundation in their estate plans, demonstrating the
lasting impact of legacy giving.

Increased awareness of Generations Society membership to extend their impact on MetroHealth for
future generations.

22


https://www.metrohealth.org/en/foundation/donate/employee-giving/
https://partner.freewill.com/metrohealth?utm_source=partner&utm_medium=website&utm_campaign=2026_metrohealth_website_tile
https://partner.freewill.com/metrohealth?utm_source=partner&utm_medium=website&utm_campaign=2026_metrohealth_website_tile
https://www.metrohealth.org/en/foundation/donate/generations-society/

The MetroHealth Foundation

Thank a MetroHealth Caregiver on MyChart

* Patients and families can now recognize a caregiver directly through MyChart by sharing a message of
gratitude or making a gift in their honor through the Guardians of Health program.

* Honored caregivers receive special recognition, and grateful patients have a simple new way to express
thanks for the compassion, expertise and support that made a difference in their healthcare journey. Thank a Caregiver Cleveland-Cliffs Tour

Partners in Good Health

* MetroHealth and Foundation representatives visited Cleveland-Cliffs to learn more about its operations
and workforce while sharing how the company's support is advancing professional development
opportunities for MetroHealth's Community Health Workers.

* The 5th Annual Charlie's Challenge continued the legacy of Charles Martin Corvi by bringing our
community together to support families experiencing pregnancy and infant loss, with proceeds helping

provide compassionate assistance and hope through the Foundation. .
5th Annual Charlie's Howard Hanna

* Howard Hanna Real Estate Services visited MetroHealth to present a generous contribution in support of Challenge
the Child Life & Education Program, celebrating more than 15 years of philanthropic partnership.

People and Celebrations

* Champions of Philanthropy: Through their leadership of the Resiliency Run, Anthony Zalewski, Tina
Nickell and Andrew Neading have helped build a decade-long tradition that brings together trauma
survivors, families, caregivers and first responders. The 10t annual event raised more than $120,000 this
year to support burn and trauma survivor programs.

* Leaders from MetroHealth and the Frances Payne Bolton School of Nursing at Case Western Reserve
University gathered to install Dr. Candace Mori as chair of the JoAnn Zlotnick Glick Professorship in JoAnn Zlotnick Glick
Community Health Nursing, celebrating the philanthropy of JoAnn and Bob Glick and the power of Champions of Professorship in

academic-health system partnership to advance nursing education, research and community health. Philanthropy Community Health
Nursing

23



https://mychart.metrohealth.org/MyChart/Authentication/Login
https://www.metrohealth.org/en/foundation/donate/thank-a-caregiver/
https://www.metrohealth.org/en/foundation/donor-stories/champions-of-philanthropy-resiliency-run/
https://www.metrohealth.org/en/foundation/donor-stories/champions-of-philanthropy-resiliency-run/
https://www.metrohealth.org/en/foundation/donor-stories/glick-professorship/
https://www.metrohealth.org/en/foundation/donor-stories/glick-professorship/

Nursing

* Nursing recently launched two new committees:

* Nursing Amplified: This communications and engagement committee will
help highlight the meaningful difference nurses make through
compassionate care, innovation, leadership and collaboration. They will
help highlight stories across social media, recruitment efforts, internal
communications and other communication channels.

* The Nursing Advocacy Group: This committee will serve as the collective
voice for Nursing by advancing advocacy efforts that influence healthcare
policy, strengthen the nursing profession, improve patient outcomes and
promote health equity. Through collaboration among clinical nurses, nurse
leaders, faculty, researchers and students, the council will prepare and
empower nurses and nursing students to become influential advocates for
patients, communities and the profession.

* More than 1,300 MetroHealth nurses have completed the Empathy in Action
program, a mandatory training developed through a partnership between Patient
Experience and Nursing Excellence that helps caregivers better understand the
patient perspective. The program's success was recently highlighted when
Christine Conklin, Andrea Gudel and Laura Schmidt presented the initiative at
the Emergency Nurses Association conference in Phoenix.

* Nursing hosted a morning-long retreat focused on celebrating key
accomplishments from 2026 while looking ahead to the future. Leaders and team
members engaged in discussions around successes, challenges and emerging
opportunities as they laid the groundwork for the 2027 Nursing Strategic Plan,
ensuring MetroHealth Nursing remains focused on delivering exceptional care and
advancing the profession.

24



Government and Community Relations

* Inearly September, we welcomed elected officials,
community partners, local leaders, members of the
faith community and fellow caregivers to The Glick
Center. The gathering was an opportunity to share more
about MetroHealth, what sets us apart and what'’s ahead
for our patients and the communities we serve, while
connecting with others who are committed to a healthier,
stronger Northeast Ohio.

* Congressman Bob Latta joined us for a tour of our new
Outpatient Health Center and the Metro Life Flight facility
at our Main Campus. Prior to the tour, Congressman
Latta Dr. Alexander met to discuss the future of health
policy and opportunities support and increase access to
affordable care for our communities.

* MetroHealth Chief Clinical Officer David Stepnick, MD,
delivered the keynote address at the Beachwood Chamber
& Community Health & Wellness Summit on October 21.
Rebecca Lowenthal, MD, and Sheng Liu, MD, also
participated in panel discussions. (Rita will provide photo
from event)



Communications

News stories

19 News covered the new 24/7 pharmacy here with interviews from Ryan Mezinger and
Joaquin Cuatepitzi.

19 News also reported on MetroHealth's grant to expand street medicine training.

A reporter from Healthcare Design Magazine visited Main Campus for a tour of the
Outpatient Health Center with Jim Bicak. Their in-depth piece, plus a sidebar on Walter
Jones is expected to be published in the coming weeks.

The Lown Institute published a list of the top academic medical centers in the nation.
MetroHealth ranked #21 and was the only Cleveland hospital in the top 100. Here's a
news release.

Expert Placements

Lisa Ramirez, PhD, discussed the psychological impact on children/teens from gun
violence with WEWS.

Laura Shefner, MD, published her latest column - “Protect your family from flu, RSV,
other winter viruses” - in Cleveland Jewish News. Dr. Shefner writes a monthly column for
CJN.

Sarah Benuska, PhD, appeared on ideastream/Sound of Ideas to discuss trauma/mental
health as it relates to sexual assault.

Anthony Zalewski, Injury Prevention Coordinator, was interviewed by both Fox 8 and
News 5 Cleveland about e-bike injuries on the rise.

Meera Kondapaneni, MD, and Jasneet Devgun, DO, appeared on 19 News in September
for AFib Awareness Month, along with our partners at American Heart Association.
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https://www.cleveland19.com/2026/08/31/metrohealth-opens-247-drive-thru-pharmacy-ohio-locations-close/
https://www.cleveland19.com/2026/10/02/metrohealth-awarded-25m-federal-grant-expand-street-medicine-training-cleveland/
https://www.metrohealth.org/en/newsroom/2026/metrohealth-named-one-of-americas-leading-academic-medical-centers-by-lown-institute/
https://www.clevelandjewishnews.com/opinion/guest_columns/laura_shefner/protect-your-family-from-flu-rsv-other-winter-viruses/article_37adf3b4-7f80-4d02-bd86-f33d931e5bee.html
https://www.clevelandjewishnews.com/opinion/guest_columns/laura_shefner/protect-your-family-from-flu-rsv-other-winter-viruses/article_37adf3b4-7f80-4d02-bd86-f33d931e5bee.html
https://www.ideastream.org/show/sound-of-ideas/2026-09-09/what-is-the-red-zone-understanding-sexual-assault-on-college-campuses
https://fox8.com/news/e-bike-injuries-on-the-rise-at-northeast-ohio-hospitals/
https://www.news5cleveland.com/news/local-news/e-bike-injuries-surge-in-northeast-ohio-with-children-among-the-most-seriously-hurt

Communications

Social Media

Total Impressions (September): 3.2 million

MetroHealth claimed the #1, #4 and #10 top performing posts of the month
on social media among local health systems.

A great patient story on Facebook in early September performed
exceptionally well - it was the 2nd highest engaged post YTD across all
social media. This story showcases the seamless care MetroHealth provides
across the continuum, from lifesaving trauma care and surgery to inpatient
rehabilitation, physical therapy and long-term recovery support.

CEO Communications

MetroHealth President and CEO Christine Alexander-Rager, MD, took her
fireside chat on the road on September 10, meeting with caregivers at Parma
Medical Center for an informal conversation about organizational priorities,
challenges and opportunities across the health system.

The event was held in response to employee feedback from previous fireside
chats, with many caregivers expressing interest in bringing the discussions to
MetroHealth's ambulatory locations. Employees joined both in person and
via livestream, asking questions and sharing perspectives on topics affecting
their work and MetroHealth's future.

27


https://www.facebook.com/metrohealthCLE/posts/pfbid0LDZVLjGrohiBVpT7YWG2DCwxSCx6fyLncDaSMTmPzTVbbdviaf6DMG9DentZtWjBl

. e 33
Marketing Simplywell’
Be SimplyWell: Connecting Health Education to Care

MetroHealth’s newly enhanced health content platform, helping people find trusted
information, connect with care and take action.

Built —»

Dedicated content hub
within MetroHealth.org

Connected providers,
services, locations and
events

Expanded content
formats:

Expert Health Articles
Recipes

Patient Stories

Health Talks

Videos

AN N NN

New & Improved —

e  Smarter search and
content discovery

e Personalized content
recommendations

* Greater visibility across
MetroHealth.org

e Provider-reviewed

content that builds trust

Impact

Stronger pathways from
education to care

Increased provider and
service discovery

Better measurement
of engagement and
conversion

Scalable foundation for
future digital growth

Content Library
306 Health Articles
59 Patient Stories

Stay Connected 47 Health Talks

Subscribe to the 28 Recipes
Be SimplyWell Newsletter
metrohealth.org/besimplywe E E
i
1

[=] &8

Transformed a standalone blog into a connected digital engagement
platform that drives education, discovery and action.
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https://www.metrohealth.org/en/besimplywell/bsw-newsletter-sign-up/
https://www.metrohealth.org/en/besimplywell/bsw-newsletter-sign-up/

Awards and Recognition

Anastasia Rowland-Seymour, MD, received Case Western Reserve University School of Medicine’s
Special Recognition Award for outstanding leadership in medical education, curriculum innovation and
compassionate, community-focused patient care.

Christopher McHenry, MD, was named Secretary of the American College of Surgeons, joining the
organization’s leadership team responsible for guiding policy and strategic direction.

Joaquin Cuatepitzi, Dayleen Rodriguez and Gudiel Rodriguez-Hernandez were recognized among
Ohio’s 100+ Latinos You Must Know for their leadership and contributions to the Hispanic/Latino
community.

MetroHealth was honored by the Greater Cleveland Partnership at Best of Tech 2026 in the
Companies Embracing Tech for Growth category for leveraging technology to improve operations,
solve challenges and drive innovation.

Nancy Phuong, MPH, Residency Coordinator in Pediatrics, received the Accreditation Council for
Graduate Medical Education's 2027 Debra L. Dooley GME Program Coordinator Excellence Award, a
national honor recognizing her leadership and outstanding contributions to MetroHealth's Pediatric
Residency Program.
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Awards and Recognition

The incredible care our nurses deliver wouldn't be
possible without the support from their non-nursing
colleagues across The MetroHealth System. That's why
the Department of Nursing recently hosted its inaugural
Friends of Nursing Week to recognize and celebrate the
caregivers who help nurses and patients every day.

Excellence in Leadership: Erica Lewis, PCNA, Medical
Step Down

Heart of Compassion: Kayleigh Metro, PCNA, Oncology

Excellence in Patient Care: Alecia Urban, MA,
Ambulatory Float Pool

Excellence in Teamwork: Cleveland Young, CSP,
Postpartum
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ABOUT METROHEALTH

Founded in 1837, MetroHealth is leading the way to a healthier you and a healthier community through service,
teaching, discovery, and teamwork. Cuyahoga County’s public, safety-net hospital system, MetroHealth meets
people where they are, providing care through five hospitals, four emergency departments and more than a
dozen health centers. For more information, visit metrohealth.org.

connect @metrohealthcle

009G OO MyChart

mgtrohaalth ong/imycharn
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Appointments
The following Appointments to the MetroHealth System Medical Staff will be reviewed by the Credentials
Committee on August 11, 2026. The appointments will then be reviewed and accepted by the Medical

Executive Committee on September 11, 2026.

Active

Name Department Division Effective
Drozda, David, DO PM&R 8/24/2026
Fermin Valeriano, Andrea, DDS Dental Medicine 8/12/2026
Garcia, Kristing, DO Medicine-Pediatrics 9/14/2026
O’Brien, Joselle, MD OBN/GYN Maternal/Fetal Medicine 8/12/2026
Troese, Marica, Ph.D. Psychiatry Psychology 8/24/2026
Associate

Name Department Division Effective
Kennedy, Kendra, PA-C Surgery Trauma/Burn/Critical Care  8/12/2026
Kornokovich, Rachel, PA-C Surgery General Surgery 8/12/2026
Rox, Lacresha, APRN-CNP Psychiatry Correctional Medicine 8/24/2026

The following Appointments to the MetroHealth System Medical Staff will be reviewed by the Credentials

Committee on August 25, 2026. The appointments will then be reviewed and accepted by the Medical

Executive Committee on September 11, 2026.

Active

Name Department Division Effective
Schiller, Daniel, DO Anesthesiology 8/26/2026
Simmons, Elizabeth, DO Orthopaedics 9/14/2026
Wolfinger, Aylassa, MD OB/GYN 9/28/2026
Zucaro, Olivia, MD OB/GYN 9/14/2026
Associate

Name Department Division Effective
Arnold, Natalie, PA-C Emergency Medicine 9/14/2026
Kumar, Kamaljit, APRN-CNP Medicine Correctional Medicine 8/26/2026
Northeim, Krystyna, APRN-CNP  Medicine Correctional Medicine 8/26/2026
Robinson, Kelsey, APRN-CNP Emergency Medicine Life Flight 8/26/2026
Sedlock, Morgan. APRN-CRNA  Anesthesiology 8/26/2026
Wise, Chloe, PA-C OB/GYN 8/26/2026
Privileged Non-Member

Name Department Division Effective
Levy, Ernesto, MD Medicine Rheumatology 8/26/2026
Liller, Gregory, DO Radiology 8/26/2026
Nnchiiffor, Wolfgang, MD Anesthesiology 8/26/2026
Non-reviewable clean list files

Privileged Non-Member

Name Department Division Effective
Fritch, Sylvia, LICDC Psychiatry 8/26/2026
Rakic, Molly, PRS Psychiatry 8/26/2026
Scheidemantel, Aimee, LICDC Psychiatry 8/26/2026
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The following actions to the MetroHealth System Medical Staff will be reviewed by the Credentials
Committee on August 25, 2026. The Actions will then be reviewed by the Medical Executive Committee
September 11, 2026.

Resignations

Name Department Division End Date
Abdel-Jalil, Ala, MD Medicine Gastroenterology 8/5/2026-R
Aguanunu, Ifeoma, MD Radiology 8/3/2026-R

Burns, Sara, APRN-CNP
Cromwell, LaDora, MD
Crowe, David, MD
Demidova, Olga, DO
Gold, Robert, MD
Kellogg, James, PA-C
Massie-Story, Mary, MD

Ogunwumi, Olumide, PA-C

Shine, Samuel, DO
Strong, Emily, MD
Tarabichi, Yasir, MD

Category Change

Name

Family Medicine

Pediatrics
Dermatology
Dermatology
Surgery
Surgery

Family Medicine

Medicine
Orthopaedics

Medicine-Pediatrics

Medicine

Category From

8/21/2026-R
6/30/2026-CC
7/31/2026-R
5/28/2026-R
8/25/2026-R
8/18/2026-R
8/2/2026-R
8/24/2026-R
7/31/2026-CC
8/21/2026-R
Pulmonary Medicine 8/21/2026-RL

Express Care

Urology
General Surgery

Hospital Medicine

Category To Date

Hott, Ellen, MD
Osborne, Heather, PA-C

Additional Clinical Privileges

Name

Privileged Non-Member

Associate

Privileges Added

Active 8/31/2026
Privileged Non-Member 8/7/2026

Date

Meklir, Tess, MD

Family Medicine Privileges

CC=Contract Complete, Training Complete

R=Resigned
RL-Relocated

RT-Retired

ET-Employment Terminated

CT-Contract Terminated

Reappointments

AUGUST 2026 REAPPOINTMENTS

8/24/2026

Last Name | FirstName | Degree Department Division

APRN-
Adams Ashley CNP Family Medicine Express Care
Adams Alicia MD Surgery General Surgery
Allamby Carl MD Emergency Medicine Life Flight
Barr Jayne MD Medicine Internal Medicine
Beck Brenda DO Anesthesiology Pain Management
Bellin
Warren Sophia MD Medicine Palliative Care
Benedick Alexander MD Orthopaedics
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APRN-

Benedict Elisa CNP Psychiatry
Cyphers Stephanie PA-C Family Medicine
APRN-
Davis Kristi CNP Geriatric Medicine
Doherty Liam PT Physical Medicine & Rehabilitation
Dvorak Justin MD Surgery Trauma/Burn/Critical Care
Fernandes | Neil MD Pediatrics Pediatric Critical Care
Gandhi Priyal MD Medicine Internal Medicine
APRN-
Gray Valarie CNP Family Medicine
Hickman Jatonne DNP Neurology
Huang Yuan MD Dermatology
lacullo Julie MD Dermatology
Khandan Tulasi MD Pediatrics Pediatric Cardiology
APRN-
Kritikos Niki CNP Family Medicine Express Care
Lemonovich | Tracy MD Medicine Infectious Disease
Malik Fatima MD Pediatrics
Maluso Patrick MD Surgery Trauma/Burn/Critical Care
Matson Christopher | MD Orthopaedics
McClinton | Aneesah MD Surgery General Surgery
MierY Teran | Eduardo MD Family Medicine
Mishra Kirtishri MD Surgery Urology
Mungoma Delight MD Medicine Hospital Medicine
Olding Kayla oD Surgery Optometry
APRN-
Roanleigh Katharine CNP Family Medicine
AuD.CCC-
Ross Hannah A Otolaryngology Audiology
Seneviratne | Chandula MD Medicine Pulmonary Medicine
Staikoff Jenna CAA Anesthesiology
APRN-
Starcovic Cara CNP Neurosurgery
Swetlik Carol MD Neurology
Ticku Hemani MD Neurology
Trovato Vincenzo MD Medicine Cardiology
Upperman Lucas MD Anesthesiology
Pediatric Comprehensive
Villarosa Ruth MD Pediatrics Care
Waz Natalia PA-C Surgery General Surgery
Wee Corinne MD Surgery Plastic Surgery
Winchester | Mae MD Obstetrics & Gynecology Maternal/Fetal Medicine
Zakel Juliet MD Physical Medicine & Rehabilitation
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The MetroHealth System Board of Trustees 2027
Schedule of Meetings DRAFT

Quality, Finance Facilities & Audit & Governance | Population & Human Executive Strategy Full Board
Safety & Committee Planning Compliance | Committee| Community Resources & Committee | Committee
Experience Committee | Committee Health Compensation
Committee Committee Committee
January 12:00-2:00 8:30-10:00 3:00-5:00 5:00-6:30
Jan 27 Jan 27 Jan 27 Jan 27
February 2:00-4:00 | 8:30-10:00 3:00-5:00 4:00-6:00
Feb 24 Feb 24 Feb. 10 Feb 24
March 8:30-10:00 2:00-4:00 4:00-6:00
March 24 March 24 March 24
April 12:00-2:00 8:30-10:00 April 7 3:00-5:00 4:00-6:00
April 28 April 28 8:30-10:00 April 7 April 28
May . . .00-5: .00-6:
2:00-4:00 8:30-10:00 3:00-5:00 4:00-6:00
May 26 May 26 May 12 May 26
June 8:30-10:00 | 8:30-10:00 2:00-4:00 4:00-6:00
June 23 June 9 June 23 June 23
-s.
August 2:00-4:00 8:30-10:00 12:00-2:00 3:00-5:00 4:00-6:00
August 25 August 25 Aug 25 August 11 Aug 25
September Board
E .
8:30-10:00 8:30-10:00 ducation
Sept 22 Sept. 8 September 24
P Pt or 29
1:00-5:00
October 2:00-4:00 8:30-10:00 12:00-2:00 4:00-6:00
Oct 27 Oct 27 Oct 27 Oct 27
November 12:00-2:00 8:30-10:00 | 8:30-10:00 3:00-5:00
Nov 17 Nov 17 Nov 10 Nov 3
December 8:30-10:00 2:00-4:00
Dec 8 Dec 15

Updated 10/23/2026
*RED indicates a change in meeting time or addition of meeting
* indicates if necessary 35



Updated 10/23/2026
*RED indicates a change in meeting time or addition of meeting
* indicates if necessary
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RECOMMENDATION FOR APPROVAL OF NAMING OF FACILITIES
IN RECOGNITION OF CONTRIBUTIONS MADE FOR THE BENEFIT OF
THE METROHEALTH SYSTEM

Recommendation

The President and Chief Executive Officer (“CEQ"”) of The MetroHealth System
(“System”) recommends that the Board of Trustees (“Board”) of the System
approve the naming of the System facilities listed in Attachment A in recognition
of the contribution listed in Attachment A.

Background

The CEO has approved the naming of the System facilities listed in Attachment A
in accordance with Board policy BOT-07 (Delegations of Authority) in recognition
of the contributions listed in Attachment A.
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Approval of Naming of Facilities in Recognition of Contributions Made for the
Benefit of The MetroHealth System

*kkkkk

RESOLUTION XXXXX

WHEREAS, the Board of Trustees (“Board”) of The MetroHealth System (“System”)
has been presented a recommendation from the President and Chief Executive
Officer of the System for the naming of the facilities listed in Attachment A in
recognition of the contributions listed in Attachment A.

NOW, THEREFORE, BE IT RESOLVED, the Board hereby approves the naming of the
facilities listed in Attachment A in recognition of the contribution listed in
Attachment A.

BE IT FURTHER RESOLVED, the President and Chief Executive Officer, or her
designee(s), are hereby authorized to take necessary actions, including to
negotiate and execute agreements and other documents consistent with this
resolution.

AYES:

NAYS:

ABSENT:

ABSTAINED:

DATE:
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CONFIDENTIAL: THIS DOCUMENT CONTAINS TRADE SECRETS AND INFORMATION THAT IS
CONFIDENTIAL AND PROPRIETARY PROPERTY OF THE METROHEALTH SYSTEM AND MAY NOT BE
COPIED, PUBLISHED, OR DISCLOSED TO OTHERS WITHOUT THE EXPRESS WRITTEN
AUTHORIZATION OF AN AUTHORIZED OFFICER OF THE METROHEALTH SYSTEM. THIS DOCUMENT
MUST BE KEPT ONLY IN CONFIDENTIAL FILES WHEN NOT IN USE.
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