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Addressing Healthcare Disparities and Inequities
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Why Equity, Inclusion & Diversity?

Our Difference
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Integrative EID Model

Living Up To and Improving MH Culture

Equity Needs are Multi-dimensional

The Need for Safety and Inclusion

Leadership’s Role to Model and Enable

Increasing retention and promotion of POC

What Our Patients and Our Employees 
have said…

Threatened | Harassed

Physical safety
Psychological safety
Clear Expectations
Ethics & Values

SAFE Ignored | Silenced

By manager
By colleagues
By leadership
Inclusion

HEARD Perceived Wrongly

Known
Accepted
Connected
Diversity

UNDERSTOOD Harmed | Dismissed

Cared for
Mutual trust
Set up for success (win-win)
Equity

HELPED | VALUED

Winning 
Culture

By providers

By leadership

By managers

By Colleagues

Inclusion

Known

Accepted

Connected

Diversity

Cared for

Mutual trust

Set up for success (win-win)

Equity

Physical safety

Psychological safety

Clear Expectations

Ethics & Values
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EID Key Areas of Focus
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EID Solutions & Culture
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System-wide EID Training
 Unconscious Bias

 Respect in the Workplace

GME Anti-Bias/Anti Racism Curriculum

EID Train-The-Trainer

Employee Business Resource Groups

Supplier Diversity Solutions
 Analytics, Sourcing, Compliance

Department-Specific EID Training
 REaL

 Safe Zone

 Perinatal OB

 New Hire Orientation

 New Manager Onboarding

Rali Partnership

Monthly EID Lunch & Learn Sessions

MH/CSU Health Equity Certificate Program

HR Policy/Process Review

Disruptive Behavior Committee
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Internal & External Workforce Development
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Tri-C/MH Job Access Center
 Community Health Worker Certification

Healthcare Sector Partnership (Workforce Connect)

Talent Pipeline Development
 Summer Internships

 SOTC

 Fellowships

Executive Leadership Development & Coaching

MH Foundation Friend & Fundraising

URM Provider Strategy
 Resident & Fellow Recruitment

 APP Recruitment

 Experienced Physician/Medical Director/Chair Recruitment

 Provider Development, Advancement & Retention

CMSD Youth Exposure Programs 
 PACE

 Partner Up

El Barrio Workforce Apprenticeship Program
 Pharmacy Technician

 Call Center

Towards Employment/MH Job Fair Partnership

College Work Study Program (Behavioral Health)

Health Equity Fellowships (Women’s Health)

OhioMeansJobs – Hoops After Dark
 Speed Networking

 Job Matching
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Local Equity Initiatives
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Minority Men’s Health Fair

Multi-Cultural Health Centers of Excellence
 Urology

 Bariatrics

 Dermatology

 Cardiology

 OB/GYN

 Nephrology

 Primary Care

First Year Cleveland

Transgender Job Fair

La Placita

El Centro (Lorain)

Puerto Rican Parade & Festival

MH Juneteenth Freedom Fest

UNCF Cleveland Mayor’s Luncheon

Plexus/LGBT Center of Greater Cleveland

WOVU 95.9 FM – “Dialogues on DEI”

Greater Cleveland Sports Commission – YES Initiative

MetroHealth/CareSource Transplant Partnership

Cleveland State University
 Pratt Center – Young Men’s Mentoring Program

 Pathways to Practice

Case Western Reserve University
 Medical Student Mentoring Program

 Student National Medical Association

 Latino Medical Student Association

Health Legacy of Cleveland – MH Saturday Academy

National Kidney Foundation Partnership

Sickle Cell Education & Advocacy (Post FC Age Out)

MMHC “Barbershop Talk” Initiative

Business Volunteers Unlimited – Homeless Standdown

NAHN – National Association of Hispanic Nurses

NAHSE – National Association of Health Services 

Executives

Greater Cleveland Partnership – Commit CLE

Urban League of Greater Cleveland

Diversity Center of NEO

Better Health Partnership

Heights/Hillcrest Regional Chamber of Commerce

Premier Supplier Diversity Committee

Ohio Minority Supplier Diversity Council

Towards Employment
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National Equity Initiatives
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MH Equity First/Equity for ALL Marketing Rollout

Saving Our Daughters Partnership

Healthcare Anchor Network

Creating Healthier Communities 

NCQA Health Equity Certification

National Medical Association Partnership

UNCF Scholarships &Internships

National Senior Games
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Lincoln West Science and Health
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• Only STEM-focused High School located in a Hospital in the U.S. 
• Partnership with Cleveland Metropolitan School District (since 2016)
• 87% Students of Color representing 9 countries and 7 languages
• 23% Differently-Abled Students
• 98% Graduation Rate since 2019
• 100% of graduating seniors accepted into 2 or 4 year colleges

• Curriculum Design
• Internships
• Mentoring Program
• Student Experience Programming
• Student Advocacy & Interventions
• Workforce Certifications and Programming

 Dental Assistant
 STNA
 Dining Services 

• Early Childhood Education (Exploratory)
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Social Determinants of Health (SDOH)
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Life Expectancy
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Minority Men’s Health Fair – April 28, 2022
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•

•
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We Literally Saved Lives That Day!
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Where You Live Determines How Long You Live
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Community Advisory Councils

•

•

•

•
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Sharing our Equity, Inclusion and Diversity 

Expertise – Rali Strategic Partnership
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Multicultural Health Centers of Excellence

• Urology

• Dermatology

• Bariatrics

• Cardiology

• ….and more to come
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Health Equity Imperatives

• Black Infant and Maternal Mortality - Aftershock

• Women & Children’s Health Fair and Strategic Partnerships

• BH/MH Addiction

• Access To Care (i.e., Transportation)
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