
Trustees, 

One of the things that drew me to MetroHealth was this organization’s willingness to step up to 
help when others cannot or refuse to do so. In every sense of the word, MetroHealth is an 
essential hospital. 

That is why we were so thrilled this month to announce our collaboration with the ADAMHS Board 
of Cuyahoga County. and St. Vincent Charity to open a new behavioral health Crisis Center in 
Cleveland’s Central neighborhood. When it opens in fall 2024, MetroHealth caregivers will run this 
facility, making it a true extension of our System. It will include crisis intake and receiving, 
psychiatric emergency services and a crisis stabilization unit. 

This news pairs well with the recent announcement that we would partner with University 
Hospitals to allow more individuals to receive timely behavioral health care in Northeast Ohio. As 
part of that agreement, UH clinicians work alongside our providers to serve patients at our new 
Cleveland Heights Behavioral Health Hospital. 

These advances cut to the heart of what we are about: innovating and collaborating to solve our 
community’s most pressing needs. 

The same could be said about our Multicultural Women’s Health Fair & Empowerment Expo this 
Saturday, September 30, at the Huntington Convention Center of Cleveland. This is a perfect 
avenue for us to engage with our community and address the health disparities we talk about. 
This signature event, a collaboration with the Vernon Family Foundation, will offer free health 
screenings, health talks, career development opportunities, community resources and so much 
more. 

We expect 2,000 women to join us for what promises to be an inspiring and affirming day. A 
focus on the health of women, especially minority women, is long overdue in our community. 
Cleveland was named the least livable city for Black women – a narrative we are determined to 
change. 

As you will see in this month’s report, we continue to show progress on several metrics that ladder 
up to our ultimate goal of lifting the health and wealth of the communities we serve. For 
example: 

• We continue to see tremendous progress in our quality and safety metrics. In July, for
example, we recorded 0.52 harms per 1,000 patient days. This is the best single month
performance in several years and is a testament to our caregivers’ laser-focus on safety.
We are seeing a 24% improvement compared to last year.

• Thanks to diligence of our Environmental Services team, we have seen a 4.3%
improvement year to date in our hospital cleanliness scores. We feel this is largely due to 
new the new cleaning process we put in place when we opened The Glick Center.

• Because of our focused efforts on improving access, we have 2.8% more unique patients
in our outpatient settings compared to last year. Through the concerted efforts of a



 

 

multidisciplinary team, we have worked to improve customer service as well 
as coordinating with providers to expand appointment opportunities. 

• Our Hospital Division continues to see significant improvements – Emergency 
Department visits, inpatient discharges and surgical volumes are exceeding last year’s 
performance. Year-to-date inpatient net revenue growth is a strong 3.2%. 

• Through August, our turnover rate has reduced by 16.8% compared to this point last year 
– a testament to our focus on building a people-first culture. To continue to improve this 
figure, we have developed targeted action plant to improve retention in 
departments/units with high turnover rates. 

Fortifying MetroHealth’s financial position remains a top priority, and we are pleased to welcome 
Derrick Hollings, CPA, to MetroHealth as our new Executive Vice President and Chief Financial 
Officer. Hollings, who starts September 18, has more than 30 years of financial leadership 
experience at academic and safety-net hospitals. Since 2016, he has served as CFO at Hennepin 
Healthcare, a Level 1 Adult and Pediatric Trauma hospital in Minneapolis. We are fortunate to 
have a leader with his credentials joining us at this crucial time. 

Please join me in thanking Geoff Himes, MBA, who graciously came out of retirement in March 
to serve as our interim CFO. Geoff’s tremendous talent and composure have been extraordinarily 
important to me and this institution, and under his leadership, we have begun our financial and 
operational transformation. 

Speaking of our transformation, earlier this month, our team met to take the first step on a 
journey of nonstop continuous improvement that will lead us into a vibrant and distinguished 
future. We are calling this the MetroWAY Forward. 

MetroHealth senior leaders met in a daylong retreat to design this cultural journey that will guide 
us from where we are now to where we want to go and how we will get there – to guide us in the 
way we do, what we do, every day. 

That all-day strategy session resulted in the beginning development of a plan that will serve as 
the blueprint for how all 8,700 MetroHealth employees will work going forward as we strive for our 
True North: creating a people-first culture that delivers the highest quality care, research, 
innovation, education and training as we engage with the community to create a national model 
for the most equitable health care possible. I look forward to sharing more with you about this 
exciting journey. 

As always, thank you for support, guidance and, most of all, your deep commitment to this 
storied institution and the individuals we serve. 

Best, 

Airica Steed, Ed.D, RN, MBA, FACHE 
President & CEO 
The MetroHealth System 
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https://www.news5cleveland.com/a-better-land/metrohealth-gives-hope-to-heal-communities-fix-health-disparities
https://www.wkyc.com/video/news/health/you-are-not-alone-metrohealth-and-university-hospitals-teaming-up-to-address-growing-mental-health-care-crisis/95-e2c840d2-a08d-4c1a-b4d8-10a3559970e8
https://www.wkyc.com/video/news/health/you-are-not-alone-metrohealth-and-university-hospitals-teaming-up-to-address-growing-mental-health-care-crisis/95-e2c840d2-a08d-4c1a-b4d8-10a3559970e8
https://www.ideastream.org/health/2023-08-30/metrohealth-behavioral-health-crisis-center-planned-at-former-st-vincent-hospital
https://www.ideastream.org/health/2023-08-30/metrohealth-behavioral-health-crisis-center-planned-at-former-st-vincent-hospital
https://www.beckershospitalreview.com/nursing/i-never-said-no-to-an-opportunity-metrohealths-chief-nursing-officer-on-change.html
https://www.beckershospitalreview.com/hospital-physician-relationships/the-most-underrated-roles-in-healthcare.html
https://www.beckershospitalreview.com/hospital-physician-relationships/the-most-underrated-roles-in-healthcare.html
https://www.beckershospitalreview.com/oncology/what-5-cancer-leaders-are-most-excited-about-in-2023.html
https://news.metrohealth.org/metrohealth-appoints-chief-financial-officer/
https://news.metrohealth.org/adamhs-board-metrohealth-and-st-vincent-charity-partner-to-open-behavioral-health-crisis-center-in-clevelands-central-neighborhood/
https://news.metrohealth.org/adamhs-board-metrohealth-and-st-vincent-charity-partner-to-open-behavioral-health-crisis-center-in-clevelands-central-neighborhood/
https://news.metrohealth.org/metrohealth-and-the-vernon-family-foundation-partner-to-present-inaugural-multicultural-womens-health-fair--empowerment-expo/
https://news.metrohealth.org/metrohealth-and-the-vernon-family-foundation-partner-to-present-inaugural-multicultural-womens-health-fair--empowerment-expo/
https://vimeo.com/861289559?share=copy
https://vimeo.com/859153171?share=copy
https://www.facebook.com/metrohealthCLE/posts/683501713811634
https://www.instagram.com/p/CwsJoM2AaUj/
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https://www.metrohealth.org/womens-health-expo
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